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Online Hiring
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The Challenge

The customer was experiencing rapid Due to the manual process, the
growth in a predominately labor-based customer was experiencing backlogs at
business. Increasing project demand the hiring and processing office, leading
resulted in the company experiencing to frustrated employees and candidates.
major delays in manning up key jobs.







Increase in HR team _ Est. additional profit from
productivity: ‘ [ productivity™:

414% $22,620,000

BEFORE AFTER
3 0.5 — >  Time per employee (hrs.)
175 900 ———»  Average hires per month
$19.50 $19.50 — » Average hourly cost per processor
$58.50 $9.75 —» Total cost per employee
2,100 10,800 — »  Yearly # of employees processed

*Assuming 25% to field, 13 weeks per year, $20 hr. margin per hour.
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The Technologies

.NET MVC
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